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Anderson School District #41 
Regular School Board Meeting 

February 10, 2022 
  

The regular meeting of the Board of Trustees, Anderson School District #41 was held via google meet, 
February 10, 2022, for considering business to come before the Board of Trustees. 
Board Chair Warren Bauder called the meeting to order at 6:00 p.m.  
 
Trustees Present Warren Bauder,  Brandon Atkins, Mary Burrows, and Kerri Norick  
 
Trustees Absent Jaime June 
 
Staff Present Kristi Jacobs: Superintendent; Tanya Roberts: Business Manager 
 
Visitors Present Google meet attendees 
 
Recognition Superintendent Jacobs and the Board congratulated 6th grade student, Inga Adelman 

as the Anderson School Spelling Bee Winner.  Inga will go on to compete in the 
County Spelling bee on February 26th at the Museum of the Rockies.   

 
Correspondence Correspondence included in Board Packet. 
 
Committee Reports  
 

Public Participation on 
Non-Agenda Items Trustee Warren Bauder reminded those in attendance that to avoid violations 

of individual rights of privacy, a member of the public wishing to address the 
Board during this time will not be allowed to make comments about any 
student, staff member, or member of the general public during his/her 
designated time to speak.  In addition, the Board will not hear comments on 
contested cases or other adjudicative proceedings. 
There was none. 

 
Superintendent's Report: 
Superintendent Calendar 
School Spelling Bee (Virtual) Feb 9th 8:45 
APC Feb 9th 12:30 
Teacher Assistance Team Feb 11th 
AASA National Conference Nashville Feb 16-19 
No School Presidents Day Weekend Holiday Feb 18 and 21 
Committee Meetings 
The Curriculum Committee met this past month and discussed how the math implementation is going and 
the purchase of an updated reading intervention curriculum, Rewards for grades 4-8.  We also discussed the 
fine arts curriculum the board will be looking at this evening.  The Leadership Committee also met and is 
reviewing the committee structure for next year. I will share this with the board at the March meeting. 
Teacher Team Meetings 
Classroom teachers are participating in Teacher Team Meetings with myself and Ms. Fasting.  At these 
meetings grade level teams work together to look at our winter benchmark data.  This process allows us to 
look at how classes and individual students are progressing and reading and math.  It is also a time where we 
can make adjustments to interventions based upon student needs.   
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Formal Observations/Evaluations 
I am in the process of completing evaluations for both our certified and classified staff.  Certified teachers 
who are non-tenured or up for evaluation this year go through a formal observation process.  This consists of 
a pre-meet, observation, and post meeting.  Classified staff are evaluated by myself and Ms. Fasting.   
Enrollment February Count 
Our February enrollment count date is on February 7th.  We currently have 206 students enrolled in grades 
K-8.  We had a little bit of movement after the holidays. 
Library/Technology Education Job is posted 
Our librarian/technology education job is posted on our website and on the OPI website of jobs for teachers.  
This will be a 1.0 position that will not only be our librarian but also teach our technology education and 
computer science classes. 
Hyalite Creek Subdivision Update 
I was in contact with Shawn Moran, one of the developers of the Hyalite Creek Subdivision this past week.  
They are still in the preliminary plot phase and are not expected to go to final plot until mid to late July.  
Based on this timeline it does not look like we will see an impact on enrollment from the subdivision for the 
2022-2023 school year.  The subdivision will be doing a public notice and is going to hold a public meeting at 
Anderson School sometime this spring. 
Administrative Secretary Resignation 

It is with a heavy heart to inform you that our office manager, Liz Sullivan, has submitted her 
resignation.  She will stay in the position until we are able to find and train a replacement. 
We all know how amazing Liz has been in a job that requires constant multi-tasking and poise.  
Being a parent in the community she understood what this position entails.  She will be greatly 
missed by the entire community, but I am confident in our ability to find a qualified replacement.  
The job will be posted on our website within the next few days. 
 
Old Business   
Annual Agenda March Agenda: 
  Trustee candidates filing deadline and bond/levy language sent to election office. 

Arrange for school board trustee forum and place informative articles in newsletter 
and mailers. 
Election notice posted 
Review budget projections 
Resolution of intent to impose levy increases for next budget year by March 31st. 

  Contract Negotiations 
  Review condition of school for major summer projects 
  Policy Review 
         
New Business 
Discussion/Report  
On-site instruction 
Update Superintendent Jacobs reported we continue with our in person cohort model which 

is going well.  The Gallatin Valley is seeing a decrease in COVID cases and we have 
been seeing that as well in our building.  I am hoping this trend continues so we will 
be able to reexamine some of the protocols we have in place in the near future.  We 
currently have only one active case and three students distance learning due to being 
close contacts.  Our extra-curricular activities are going well also with basketball in 
its final weeks and play rehearsals in full swing with limited COVID interruptions 
thus far.   
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We are continuing to do testing on Tuesday and Thursday mornings at the Little 
Red Schoolhouse for families.  This is proving an effective way to ensure that we are 
catching cases and that students entering the school are healthy.   

 
Title I Funding Superintendent Jacobs reported that Anderson School annually receives Title 1 

funding from the federal government to support students.  The amount of our Title 
1 funding varies from year to year and is based upon the previous years free and 
reduced lunch count.  Our Title 1 funding helps to support our academic and 
behavior interventions by offsetting the salaries of our interventionists.  We apply 
for this annual grant in the summer through the state egrant service.   
As part of our MTSS process, we will now be formally notifying parents with a letter 
when their child is receiving Tier 2 or Tier 3 interventions.  The first line of 
communication will be from the student’s teacher but we will now also be sending 
letters including details of the intervention to parents.  
Title 1 Funding is one of the ways that Anderson School receives funding on an 
annual basis and I wanted to make sure that the board understood how this funding 
is received and used annually. 

 
YTD Budget Report Business Manager Roberts presented the 1/31/22 budget report.  
 
Preliminary 2022-23 
General fund budget 
Information  Business Manager Roberts is projecting the 2022-23 maximum general fund budget 

at $1,756,676, which is a $34,491 increase from current year.  To get to the 
maximum budget may required a voted levy increase of approximately $12,000, she 
will know after OPI releases the budget data sheets after March 1st.  The Trustees 
can then decide at the March meeting whether or not to ask the voters for the levy 
increase on the May 3rd ballot.   

 
Election Information 
Sharing Business Manager Roberts reported the history of sharing election information with 

the voters.  Trustee candidates have been asked to submit a short biography of 
themselves and to answer why they would like to serve as an Anderson School 
Trustee.  This information along with information on the levy request is published 
in the school newsletter and a mailer to the voters if it is a contested race.   This 
year’s deadline for candidates to file for the Trustee position is March 24th.  If there 
are only two candidates filing for the two positions then they are elected by 
acclamation, and that portion of the election can be canceled.   

   
Action  
Consideration of School 
Election Resolution Motion to approve a resolution calling for a May 3, 2022 School Election by mail 

ballot for the purpose of:  
 -Electing two Trustees for three year terms 
 -Seek approval of additional levies to operate and maintain the school district for 

the 2022-23 school year. 
 
   Motion:  Trustee Atkins 

Seconded:  Trustee Norick–passed unanimously. 
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Consideration of  
Mission Statement Superintendent Jacobs stated the board packet shows the mission statement 

revisions that we discussed at the last board meeting.  This is a step in our process 
of working on the district’s long range strategic plan.  We have two wording changes 
to the mission that are being proposed this evening after our discussion at the 
January board meeting.   

 
 Motion to approve the Mission Statement Revision as presented: 
 Motion:  Trustee Burrows 
 Seconded:  Trustee Atkins–passed unanimously 
 
Consideration of Fine 
Arts Curriculum Superintendent Jacobs reported as part of Mr. Vick’s professional plan the last few 

years he has been working on a fine arts curriculum for Anderson School.  The 
purpose of the curriculum is to provide a guide and road map for fine arts teachers.  
This was developed from a combination of national standards and state standards.  
Jeff also referenced other fine arts curriculums in the state as he developed this.  
The curriculum committee looked at this a few weeks ago and was impressed with 
the detail in it.  They also felt that the vocabulary Jeff outlined was helpful.  Jennifer 
Matheson has seen this as well since she does the majority of our visual arts.  Mr. 
Vick explained in more detail the curriculum.   

 
 Motion to approve the Fine Arts Curriculum: 
 Motion:  Trustee Norick 
 Seconded:  Trustee Burrows–passed unanimously 
 
Personnel 
Consideration of  
School Nurse hire Superintendent Jacobs reported that Madeline Owens has agreed to be our second 

school nurse.   This position is funded by our grant from DPHHS.  She will work 
Mondays, Wednesdays, and Fridays for us in addition to Julie who will work 
Tuesdays and Thursdays. The contract is for 16.5 hours per week at $30/hour from 
now until June 15th. 
Madeline is both a registered nurse and a certified nurse practitioner.  She does not 
have any direct school nursing experience however has a variety of other nursing 
experience.  We are very excited to have Madeline join our team at Anderson.   
 
Motion to approve the nurse hire as recommended: 
Motion:  Trustee Atkins 
Seconded:  Trustee Burrows–passed unanimously. 
 

Consideration of  
Track Coaches Superintendent Jacobs reported that Jessica Cissel has agreed to serve again as our 

head track coach this spring and is recommending this hire.  Track will be for grades 
5-8 beginning after spring break.  Jessica will have an assistant coach but it is unclear 
at this time who that will be. 

 
 Motion to hire Jessica Cissel as the 2022 Head Track Coach: 

Motion:  Trustee Norick 
Seconded:  Trustee Atkins–passed unanimously. 
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Consent Agenda Motion to approve the January 13, 2022 regular meeting minutes; claim warrants 
44022-44067; ach payroll warrants 84398-84349; payroll warrants 5292-5306n: 

  
 Motion:  Trustee Burrows 
 Seconded:  Trustee Norick–passed unanimously. 
   
Future Agenda Items  General fund levy request 
  Intent to increase 2022-23 levies 
  Revise Julie Ruff’s nurse contract 
  Policy Review 
     
     
The next Regular Board Meeting is scheduled for Thursday, March 10, 2022 at 6:00 pm via google meet.   
 
Adjournment  No objection to adjournment of meeting at 6:50 p.m. 
 
 
 
Submitted by: _____________________________  ________________________________ 
          District Clerk     Board Chair     Date  


