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Anderson School District #41 
Regular School Board Meeting 

January 13, 2022 
  

The regular meeting of the Board of Trustees, Anderson School District #41 was held via google meet, 
January 13, 2022, for considering business to come before the Board of Trustees. 
Board Chair Warren Bauder called the meeting to order at 6:30 p.m.  
 
Trustees Present Warren Bauder,  Mary Burrows, Jaime June, and Brandon Atkins  
 
Trustees Absent Kerri Norick 
 
Staff Present Kristi Jacobs: Superintendent; Tanya Roberts: Business Manager 
 
Visitors Present Google meet attendees 
 
Correspondence Correspondence included in Board Packet. 
 
Committee Reports 
Technology Committee IT Director Elliott Breukelman reported on the following Technology items: 

Software costs are slightly elevated due to COVID but will likely remain high going 
forward. Security software costs increased slightly to decrease the potentially higher 
insurance premiums. 
Printing was discussed by the committee, printing on average 35,000 pages per 
month.  Overages at almost $700/month. 
Student screen time at home was discussed.  Teachers were requested to 
communicate with parents the expected amount of homework requiring screen 
time. 

 

Public Participation on 
Non-Agenda Items Trustee Warren Bauder reminded those in attendance that to avoid violations 

of individual rights of privacy, a member of the public wishing to address the 
Board during this time will not be allowed to make comments about any 
student, staff member, or member of the general public during his/her 
designated time to speak.  In addition, the Board will not hear comments on 
contested cases or other adjudicative proceedings. 
There was none. 

 
Superintendent's Report: 
Superintendent Calendar 
APC Meeting 12:30 January 12 
MASS Meeting January 19th 
AASA SEL Cohort January 19th 
Gallatin/Madison Cooperative Meeting January 20th at Anderson 
Teacher Team Meetings February 2nd 
Committee Meetings 
The MTSS committee met in December and developed a plan for the reteaching of expectations around the 
school.  The students will through a Proud Panther Pathway made up of eight different stations on January 
13th.  The leadership team met on January 5th.  The technology committee met on January 6 to review 
technology used to date within the school.  We also looked at the current tech budget and how to make 
adjustments.  I have assembled a calendar committee to help develop the 2022-2023 school calendar. Thank 
you to Lolly, Jen, Mikey, Angela, and Jeff for serving on the committee.  I will have a draft calendar for 
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review at the February board meeting aiming for approval at the March board meeting.  The curriculum 
committee is scheduled to meet January 26th to review the Fine Arts Standards and discuss updating some of 
the intervention curriculums. 
Aftercare Grant 
The Gallatin YMCA has doubled our Aftercare grant after they received an ESSER grant from Gallatin 
County.  This will enable us to offer more scholarships for our program, help support curriculum and help 
offset program costs.  I’m grateful for the additional support of our aftercare program and that we are able to 
offer this to our families. 
DPHHS Grant 
Anderson School was the recipient of a $67,000 grant from DPHSS to help support a school nursing 
workforce.  This grant enables us to have a school nurse on site daily through the end of the 2023 school 
year.  Our current school nurse Julie Ruff will be extending her hours on Tuesday and Thursday and we will 
be hiring a second nurse to work Mondays, Wednesdays, and Friday.  The grant not only covers the salaries 
but also provides laptops for both nurses, covers their malpractice insurance, and some needed supplies.  
Having a full time school nurse will really help the office staff by having them able to provide care for all of 
the health care needs that occur during a school day.  The nurses also will take over all of the tracking and 
notification in regards to COVID. 
Building Reserve Funds 
Over winter break we were able to change the carpet in Mr.Olson’s office and get the lights changed out in 
the gym. We are using building reserve funds for both of these projects. 
STEM Donation 
Anderson School received a $5,000 donation from an anonymous donor for our STEM fund.  These funds 
help to support various STEM activities, professional development and equipment throughout the school. 
They also help support our STEM week planned for the week of March 7th. 
Benchmark/NAEP Testing 
Students will be participating in Benchmark Testing in January to see their progress in reading and math 
during the school year.  We will discuss this data at our February Teacher Team Meetings.  Fourth graders 
will participate in the National Assessment of Educational Progress (NAEP) on February 17 in reading or 
math. NAEP is the largest nationally representative and continuing assessment of what students know and 
can do in various subjects. NAEP is different from our state assessments because it is a common measure of 
achievement across the country. 
Out of District Applications 
We have opened out of district applications for the 2022-2023 school year.  We have received quite a few 
applications already.  We have let families who are applying with new out of district students know that we 
will not be prepared to offer enrollment until June or July.  Out of district applications are accepted on an 
ongoing basis. 
 
Old Business   
Annual Agenda February Agenda: 
  Trustees call for School Election 
  February Child Count due to OPI 
  Contract Negotiations 
  Policy Review 
         
New Business 
Discussion/Report  
Construction/Bond  
Project Monthly Report Karen Hedglin reported the following Construction/Bond Items: 

• Punchlist outstanding items 
o Correct carpet for ramp and hallway outside library 
o Final commissioning report 
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 Ms. Hedglin reviewed the remaining contingency balance and items that could be 
completed with those dollars.   

 
Montana History 
Foundation Grant Superintendent Jacobs reported she had applied for the Montana History 

Foundation grant for our Little Red Schoolhouse.  The goal of the grant is to install 
an updated bathroom and potable water system.  The grant is for $10,000 with the 
budget for the project being approximately $15,700.    The remaining cost would 
come from the building reserve fund. 
Karen split the work that needs to be accomplished on the Little Red Schoolhouse 
in order for it to be a functional facility. I have included it as part of your board 
packet.  The grant would help get project 1 from the list completed.  Depending on 
the result we could determine if we wanted to move forward with other projects.  
Project 2 and 6 are not needed to have the building fully occupied as a classroom 
space.  A large thank you to Karen for her help on this grant.  She consulted with 
Ingraham Clevenger who has experience in these types of projects and could serve 
as a potential superintendent of the project.   
 

Strategic Planning- 
Mission Statement As the first step of the strategic planning process we are going to be looking at the 

mission statement of Anderson School this evening. 
Warren, Brandon, the staff and I had two changes that we think should be 
considered.  The first is to remove the word maintain from the first paragraph.  We 
felt this word was unnecessary.  The second change was to remove the word 
“limited” before resources.  When I read this I view it as our school being a school 
that has limited financial resources.  It was explained to me that the original meaning 
was to refer to staffing that we don’t have a full time of every type of staff.  
However, our thought was that it wasn’t necessary or an adequate descriptor of 
what we do. 
This will be brought back as an action item at the next meeting.  

 
On-site instruction 
Update Superintendent Jacobs stated throughout this entire pandemic my goal has been to 

have kids in person learning while keeping students and staff healthy.  As we are all 
aware there is a COVID surge happening within the Gallatin Valley.   The positivity 
rate last week was 29%.  We have seen this affect Anderson with lots of students 
quarantined and some staff due to being close contacts, but fortunately have had a 
limited number of positive cases in the past two weeks compared to other schools.  
We have had to get a bit creative at times with staffing,  but thus far we are making 
it work.  A big shout out to the staff for their flexibility and accommodations. 
The health department is understaffed currently for the number of cases they are 
seeing and are focusing on kids ages 0-11.   
Our current COVID mitigation protocols of masks, cohorts, and social distancing is 
working to minimize spread within the school.  Our families have also been amazing 
at following our protocols in keeping kids home when members of the family are 
awaiting test results or are positive.  It is a five day quarantine for at home exposure 
or a positive case. 
The health department has updated their guidance as a result of new CDC 
guidelines.  In the event of a positive case in school, we complete contact tracing 
and reach out to all close contacts.  We then provide them with the health 
department quarantine letters and it is up to the families to then determine into 
which category they fall.  I want to highlight that because we require masks in the 
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building and have access to our own testing “test to stay” is an option available to 
qualifying families under the health department families.  Our test to stay option is 
ONLY for in school close contacts not for at home exposure. 
I want to thank everyone for their cooperation and support.  We are still offering 
our surveillance testing monthly.  We would greatly appreciate more families signing 
up on the website to help in our mitigation processes.   
This is a community where we look out for each other and understand that 
everyone is doing their best.  I cannot thank everyone enough with their 
cooperation with the protocols we have put in place so we can keep as many 
students in person as possible. 

 
YTD Budget Report Business Manager Roberts presented the 12/31/21 budget report.  
   
Action  
Consideration of bond 
contingency fund 
expenditures Motion to approve open shelving in the Kindergarten classroom and repair of front 

office desk out of the bond contingency funds:  
   Motion:  Trustee Atkins 

Seconded:  Trustee Burrows–passed unanimously. 
 

Resolution for disposal of 
abandoned, obsolete, and 
undesirable property Motion to approve the resolution as presented: 
 
 Motion:  Trustee Burrows 
 Seconded:  Trustee June–passed unanimously 
 
 
Consent Agenda Motion to approve the December 8, 2021 regular meeting minutes and the 

December 20, 2021 special meeting minutes; claim warrants 43992-44021; ach 
payroll warrants 84450-84399; payroll warrants 5276-5291: 

  
 Motion:  Trustee Burrows 
 Seconded:  Trustee June–passed unanimously. 
   
Future Agenda Items  School Election Resolution 
  Strategic Planning/Mission Statement 
  Policy Review 
     
     
The next Regular Board Meeting is scheduled for Thursday, February 10, 2022 at 6:00 pm via google meet.   
 
Adjournment  No objection to adjournment of meeting at 7:06 p.m. 
 
 
 
Submitted by: _____________________________  ________________________________ 
          District Clerk     Board Chair     Date  


