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Anderson School District #41 
Regular School Board Meeting 

December 8, 2021 
  

The regular meeting of the Board of Trustees, Anderson School District #41 was held via google meet, 
December 8, 2021, for considering business to come before the Board of Trustees. 
Board Chair Warren Bauder called the meeting to order at 6:30 p.m.  
 
Trustees Present Warren Bauder,  Mary Burrows, Jaime June, Brandon Atkins and Kerri Norick 
 
Trustees Absent  
 
Staff Present Kristi Jacobs: Superintendent; Tanya Roberts: Business Manager 
 
Visitors Present Google meet attendees 
 
Correspondence -Dept of Revenue-Innovative Educational Tax Program Credit letter 
   -Dept of Labor correspondence on safety/health inspection and follow-up 
 
Public Participation on 
Non-Agenda Items Trustee Warren Bauder reminded those in attendance that to avoid violations 

of individual rights of privacy, a member of the public wishing to address the 
Board during this time will not be allowed to make comments about any 
student, staff member, or member of the general public during his/her 
designated time to speak.  In addition, the Board will not hear comments on 
contested cases or other adjudicative proceedings. 
IT Director, Elliott Breukelman congratulated staff members Ethan Hunts and 
Chelsey Croskey for receiving perfect scores on their cyber security training.   

 
Superintendent's Report: 
Superintendent Calendar 
APC-December 8th, January 12th 12:30 
Report Cards sent home-December 10th 
MASS Meeting-December 15th 
AASA SEL Cohort-December 15th 
Gallatin Valley Cooperative Meeting-December 16th 
No School December 20th-31st 
Kristi Vacation December 23rd-30th 
Rural Superintendent’s Meeting January 6th 
ARP/ESSER Plan 
As part of the process of receiving ESSER monies, we are required by the state to complete an ARP/ESSER 
Plan. ARP stands for American Recovery Plan.  I have submitted an original version in August to OPI and 
submitted an updated version of the plan before Thanksgiving.  The plan requires you to set a goal for a 
specific demographic greatly affected by the pandemic.  I chose our free/reduced lunch population which has 
almost doubled in size this year compared to previous years. For this plan I have set goals in reading and 
math, based upon our benchmark testing,  for this subset of the Anderson population.  We are also looking at 
the Social Emotional Learning of these students using our SAEBRS screener.  We have utilized our ESSER 
monies to lower our class sizes and provide interventionist hours this school year which helps support the 
goals in our plan. 
STEAM Week 
We are planning a STEAM week for Anderson School the week of March 7-11.   We have booked Jason 
Lindsey of Hooked on Science for assemblies that week, plus are planning other activities for the school.   

mailto:jlindsey@hookedonscience.org
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Food Bank Donation 
Anderson School donated over 3100 pounds of food to the Gallatin Valley Food Bank as part of the Can the 
Griz event.  A huge thank you to our community for supporting this effort and our student council for their 
organization. 
Out of District Applications 
Our out of district application window for the 2021-2022 school year begins on January 3rd.  All new and 
returning students who are out of district need to complete an application.  The applications can be found on 
our website. 
Building Reserve Funds 
We are scheduled to have Mr. Olson’s carpet replaced on December 20th.  We had a donation of carpet from 
Mary Burrows which is making this possible.  They are also scheduling the lights to be replaced and secured 
more in the gym within the next few weeks.  Our swings we ordered in May have finally arrived and I am 
working with an installer to get these put in, hopefully within the next month depending on his schedule and 
the weather. 
Matilda 
Superintendent Jacobs reviewed the plans for the April 6-9, 2022 school production of “Matilda”.   
 
Old Business   
Annual Agenda January Agenda: 
  Policy Review 
  Business Manager Evaluation 
  Contract Negotiations 
  Election Calendar 
         
New Business 
Discussion/Report  
Construction/Bond  
Project Monthly Report Trustee, Brandon Atkins reviewed the Construction/Bond Report: 

• Punchlist outstanding items 
o Correct carpet for ramp and hallway outside library 
o Final commissioning report 

 
 
On-site instruction 
Update Currently the COVID numbers within the Gallatin Valley are decreasing.  I hope 

this continues to occur.  The positivity rate last week was under 10% for the first 
time since the school year has started.  This is good news in my opinion because in 
my experience over the last 18 months, when the positivity rate is under 10% we see 
less cases directly affecting the school.  Vaccinations are available for all individuals 
aged 5 and up and boosters are available for everyone aged 18 and up.  I strongly 
encourage everyone to get themselves and their families vaccinated as soon as 
possible to help protect our community.   
Our mask policy is working. In the event of a positive case of a staff member in the 
last three weeks, I only had to quarantine three students due to the 3 feet and 
masked rule and we saw no additional cases.  If we did not have a mask requirement 
in place I would have had to quarantine 10 students due to their exposure as a close 
contact.  Plus we saw no additional cases due to this positive case and have seen 
only one case of in school transmission so far this year. 
You will see on the agenda tonight the item of giving our staff 5 extra days of 
COVID leave in addition to their typical sick leave.  This is another way to help 
support our staff during the pandemic as they work tirelessly to educate Anderson 
students. 
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YTD Budget Report Business Manager Roberts presented the 11/30/21 budget report.  
   
Action  
Consideration of 8th 
Grade DC/NY Trip Superintendent Jacobs reported the 8th graders are planning their annual trip to 

Washington DC and New York City May 2nd-May 7th.  Ms. Wold and I have 
provided a draft outline of the protocols that will be put in place for the trip.  This 
includes a distance learning period with testing  before returning to school upon 
returning from their trip. I have discussed this plan with our school nurse Julie Ruff 
and she was very in favor of it and thought she could accommodate the testing.   

 
Motion to approve the 8th grade DC/NY city trip as presented:  

   Motion:  Trustee Atkins 
Seconded:  Trustee Norick–passed unanimously. 
 

2nd Reading Policy  
Revision: 2105 & 2105P- 
Grade Organization Superintendent Jacobs reported this is the second reading of policy 2105 and 2105P 

around class size revisions.  I am proposing a few changes in language that more line 
up with our practice in 2105P.  Please note that these are target numbers not locked 
in stone.  There are various factors that can occur that would cause a class to be 
under or over these targets. Policy 2105 proposes changes to class size target 
numbers by adding one additional student to third grade, so up to 23, and one 
additional student  in sixth grade bringing it up to 26.  This number reflects when 
there is one class in third grade.  This year 3rd grade is a bubble so there are 12 in 
each.  This proposed change takes advantage of natural student entry points and 
also helps keep a consistency of the difference between target numbers and 
accreditation.  This also raises  our base total to 201 without the bubble class.  As I 
stated at last month’s meeting annually our goal is to have ANB around a 210-212 
number to help with financial stability for the district.  By raising our base number 
to 201 this makes us more likely to hit that ANB on an annual basis. 

 
Motion to approve the policy revisions as presented:  

   Motion:  Trustee Norick 
Seconded:  Trustee Burrows–passed unanimously. 

 
Safe Return to school 
& continuity of services 
plan Superintendent Jacobs explained our ARP/ESSER Plan we discussed earlier as a 

condition of us receiving the ESSER funds from the state we are required to have a 
Safe Return to School and Continuity of Services Plan. This template was developed 
by MTSBA.  This plan needs to be updated every six months, approved by the 
board and be present on our website.  This plan will be updated through 2023. The 
plan itself just reflects what we have in place in regards to policy and procedure.   
 
Motion to approve the updated plan:  

   Motion:  Trustee Burrows 
Seconded:  Trustee Atkins–passed unanimously. 
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Approve 2021-22 Out 
Out of District  
Application Superintendent Jacobs explained this application is for a currently enrolled student 

who recently moved from in district to out of district.  The application number is 
51206202121R. 

 
Motion to approve application 51206202121R: 

   Motion:  Trustee Burrows 
Seconded:  Trustee Norick–passed unanimously. 

 
Personnel 
Consideration of Food 
Service Director  
Contract Superintendent Jacobs recommends the board approve Kate Huston for our 35 

hour a week food service position.  Kate’s contract would begin Monday, Dec 13th.  
She will do some training, and shadowing next week and start full time on January 
3rd.  Kate has had her own personal chef services since 2007 doing everything from 
private dinners to corporate events up to 350 people.  As part of this she oversees a 
staff of 6 people successfully.  She currently also works at Hyalite Elementary doing 
both lunchroom support staff and as a special education paraprofessional.  She 
previously also worked as a lead cook in the deli  at the Gallatin Valley Coop and 
has run a small organic farm that provided produce to local restaurants and had a 
CSA for 30 families.  Kate has the wonderful combination of experience in both the 
food industry but also with students having worked in a school setting.  Her energy 
was contagious during her interview and she is extremely excited for the 
opportunities as the Food Service Director at Anderson School. 
 
Motion to approve the contract as presented: 
Motion:  Trustee Burrows 
Seconded:  Trustee Atkins–passed unanimously. 

 
Consideration to hire 
Girls Basketball Coaches Tabled 
 
Nurse Assistant Stipend Superintendent Jacobs reported Anderson School was the recipient of a grant from 

DPHHS to help implement COVID testing at our school and help cover costs 
around that project.  We have a parent  who is a registered physician’s assistant 
serving as an assistant to our school nurse Julie Ruff  by helping provide both 
symptomatic and surveillance testing to families.  She also is able to conduct testing 
when Julie is not available.  The testing has been a key element in helping students 
get back to in person learning quicker.   
I am asking permission from the board to give this individual a $1000 stipend from 
the grant as a thank you for the dedication to Anderson during this school year. This 
money will come directly from the grant from DPHHS. 
 
Motion to approve the Nurse Assistant Stipend: 
Motion:  Trustee Burrows 
Seconded:  Trustee Norick–passed unanimously. 
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Consideration of MOU 
For covid leave time Superintendent Jacobs reported unlike last year, our staff is provided no additional 

sick time for leave if they are affected by COVID this year. This MOU provided 
each staff member with 5 days of COVID sick leave to use this school year. It 
would be retroactive  to July 1, 2021 and go until June 30, 2022.  This leave not only 
is for staff in the event that they test positive but also if they are quarantined, or 
have to care for someone who has been quarantined.  This leave would only be 
utilized if the staff member is unable to work remotely during that time.  This just 
provides our staff members with an extra buffer of leave, during these 
unprecedented times.  The 5 days leave is prorated based upon a staff members 
FTE. 

 
Motion to approve the MOU for covid leave time: 
Motion:  Trustee Norick 
Seconded:  Trustee June–passed unanimously. 

 
Consent Agenda Motion to approve the November 11, 2021 regular meeting minutes; claim warrants 

43944-43991; ach payroll warrants 84501-84449; payroll warrants 5262-5275: 
  
 Motion:  Trustee Atkins 
 Seconded:  Trustee Burrows–passed unanimously. 
   
Future Agenda Items  Business Manager/District Clerk Evaluation 
  Strategic Planning/Mission Statement 
  Policy Review 
  Bond Contingency Funds 
   
     
The next Regular Board Meeting is scheduled for Thursday, January 13, 2022 at 6:30 pm via google meet.   
 
Adjournment  No objection to adjournment of meeting at 7:18 p.m. 
 
 
 
Submitted by: _____________________________  ________________________________ 
          District Clerk     Board Chair     Date  


