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 Anderson School District #41 
Regular School Board Meeting 

March 11, 2021 
  

The regular meeting of the Board of Trustees, Anderson School District #41 was held via google meet, 
March 11, 2021, for considering business to come before the Board of Trustees. 
Board Chair Warren Bauder called the regular meeting to order at 6:00 p.m.  
 
Trustees Present Warren Bauder, Mary Burrows, Jack Huczek, Jaime June, and Brandon Atkins 
 
Trustees Absent  
 
Staff Present Kristi Jacobs: Superintendent; Tanya Roberts: Business Manager 
 
Visitors Present Google meet attendees.  
  
Recognition Abigail Burrows received recognition for qualifying for the state spelling bee to be 

held March 25th.   
 Ronak Kommineni  received recognition as a red ribbon winner at the regional 

science fair sponsored by Montana Tech.   
 
Correspondence No correspondence. 
 
Public Participation on 
Non-Agenda Items Chair Warren Bauder reminded those in attendance that to avoid violations 

of individual rights of privacy, a member of the public wishing to address the 
Board during this time will not be allowed to make comments about any 
student, staff member, or member of the general public during his/her 
designated time to speak.  In addition, the Board will not hear comments on 
contested cases or other adjudicative proceedings. 
There was none. 

 
Committee Reports 
APC Report Elaine Uehlein, APC Representative, reported that $73,202 had been raised for the 

Learning Commons fundraising campaign.  This amount has exceeded their $50,000 
goal, so funding will be available for other projects not covered with bond proceeds.   

 
Superintendent's  
Report:    
Superintendent Calendar 
Four Rivers March 10th 
APC Meeting March 10th 
Non Tenured Teacher Meeting March 11th 
PIR Day March 12th 
Spring Break March 15-19 
AASA Social Emotional Learning Cohort meeting March 17th 
MT-PEC Morning of Advocacy March 22nd 
MASS/SAM Spring Meeting March 23rd 
Gallatin County Cooperative Meeting March 30th 
Rural Superintendents Meeting Gallatin County April 1st 
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Committee Meetings 
The MTSS team met to review goals for the year and to participate in an annual self evaluation.  They also 
reviewed the annual results of our consensus survey and looked at our SWIS data, which tracks behavioral 
write ups across the school.  We also held Teacher Team Meetings this month to discuss Social Emotional 
Learning within classrooms.  We discussed what teachers are implementing and could implement at the Tier 1 
and Tier 2 level for students.  The curriculum committee met to review math curriculums and I will be 
presenting a recommendation at the board meeting for grades K-5.   The curriculum is Illustrative and there 
is an overview of the curriculum within your board packet.  Grades 6-8 are still reviewing curriculums. The 
leadership team met last week to review many of the items we are discussing at the board meeting.   
AASA National Conference on Education 
February 18th and 19th I had the privilege of attending the AASA National Conference on Education.  The 
focus was on social emotional learning.  I also attended sessions on STEM activities and female leadership.  It 
was an inspiring conference where I was able to make connections with superintendents from across the 
country and build my professional learning network.   
SBAC Testing 
The Department of Education is not granting blank testing waivers to states.  The state of Montana is still 
waiting for a formal response from their request, but we have been instructed to move ahead with testing as 
planned.  Grades 3-8 will take the Smarter Balanced Test in ELA and Math.  Grades 5 and 8 will also take the 
90 minute state Science test.  Distance learning students will not be required to participate in testing.  We are 
working on developing a schedule for testing. Fortunately, they extended the testing window until the end of 
May to allow plenty of time for make ups in the case of quarantines or if a cohort needs to be out.  The 
purpose of the testing is for information only for districts, states, and the Department of Education.  No 
school can be penalized for their students not performing well on mandated testing this year. 
Grade Level Configuration for 2021-2022 School Year 
As part of your board packet you have the projected enrollment for next school year. These numbers include 
students we know who are currently homeschooling, but are planning to return next year.  With this 
information I am planning on having class configuration look like the following: 
Kindergarten-1 section 
First Grade- 2 sections 
Second Grade-1 section 
Third Grade-2 sections 
Fourth Grade- 1 section 
Fifth Grade-1 section 
Sixth Grade-1 section 
Seventh Grade-1 section 
Eighth Grade-1 section 
No teacher placement decisions have been made at this time.  The reason for two third grades is due to the 
number of students within that class.  This is the plan for one year only to give those third grade students 
extra focus post pandemic.  My plan is they will go back together into one section the following year. 
End of Trimester 
The end of the trimester is March 11th.  Report cards will be sent home on Tuesday, March 23rd.  Opt out 
students report cards will be mailed home. 
April 9th PIR Day 
On our PIR Day April 9th, as part of the construction process, they will be transferring power from the old 
transformer to the new one and it has been requested that no staff be present in the building.  To fulfill the 
four hours of PIR staff will independently be completing courses related to Title IX.  We are also going to do 
staff development on the new Social Studies standards and looking at available resources.  The other part of 
the PIR will occur on Thursday, April 8th after school. 
Heloria M. Graff Charitable Trust Donation 
Anderson School received a $20,000 donation from the Heloria M. Graff Charitable Trust.  $5,000 went 
towards the APC Library and I’m working with the donors to see if they have preferences on how the rest of 
the money should be spent. 
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Old Business   
Annual Agenda April Agenda: 
  Approve Out of District Applications 

Review district insurance 
  Contract Negotiations settled 
  Policy review 
 
New Business 
Discussion 
Construction/Bond  
Project Monthly Report Owner’s Representative, Karen Hedglin reported on the construction project: 

• Septic Review 
o Review is complete and the state DEQ approval has been 

forwarded to the County for their records. 
o Grease trap waiver has been approved. 
o We can now move forward with construction of the septic system 

on schedule.  

• Received bids for library furniture and cleaning equipment. 

• Existing building systems continue to challenge administration. 

• Exterior window glazing is complete on the south and central areas. 

• Exterior siding is on-going. 

• Ceilings, paint and cabinet installation in the south area continue. 

• Front entrance canopy and doors this week and next. 

• NWE completed new transformer this month. 

• Limited activities in the existing school over spring break week. 

• Community tours, 10 people at a time, will be offered on March 26th and 
April 16th. 

• Notification for summer property closure will be sent out to HOA’s and 
placed in Panther Paw newsletter. 
 

 
Onsite Instruction  
Update Superintendent Jacobs reported we are continuing our cohort model and it is going 

well.  We have been fortunate to have a limited number of cases over the past few 
weeks.  The great news is that staff now have access to vaccines through the federal 
mandate that prioritizes educators.  Some of us went to the Wal-Mart in Laurel last 
weekend to get our first vaccine.  We are also watching Wal-Mart and Osco at 
Albertson’s in Bozeman for opportunities for vaccinations.  These pharmacies take 
part in the federal program so educators have access.   

 
With spring break next week we are asking families who have a high exposure to 
COVID over spring break to distance learn the week after spring break. A big thank 
you to staff for accommodating this and for our parents respecting this request.  
Parents should communicate their plans with the classroom teacher.  Our other 
protocols also continue to be followed by having students out if someone in the 
family is sick or awaiting testing results.  Our nurse Julie Ruff also still has access to 
rapid tests and has been utilizing this for families when requested.  When everyone 
follows our protocols it helps maintain our in person cohort model.   
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YTD Budget Report Business Manager Roberts presented the 2/28/21 budget report. 
 
District Property and 
Liability Insurance Business Manager Roberts reported the district is seeking property and liability 

insurance proposals from MSGIA and Payne West with coverage to begin 
7/1/2021.  Proposals will be based on property with new construction.  The 
deadline for submittal will be 1pm on Friday, April 2, 2021 and the Board will take 
action on April 8, 2021 at 6pm. 

 
2021-22 Preliminary 
General Fund Budget Business Manager Roberts reported that based on current law the district can adopt 

a FY22 General Fund maximum budget of $1,722,181 which is a $25,444 increase 

from this year.  With this budget $99,928 would require voter approval of which we 

can safely cover with $90,000 in out of district tuition revenues.  Because this is pre-

legislative and many variables can change I am recommending we ask the voters for 

a $20,000 general fund levy.  If the levy passes and it turns out we do not need to 

levy the full amount or a lesser amount is needed, we still have authority to do so 

when budgets are adopted in August.   

Action 

Consideration of Intent 

to raise/lower 2021-22 

levies Business Manager reviewed all projected fund levies for 2021-22 and recommended 

posting the following fund levy changes in the legal section of the local newspaper 

and on the website per statute requirements: 

 

   2020-21 Actual Levies   2021-22 Projections  

Fund    $   Mills   $   Mills   Change in $  

 
Change 
in Mills  

 Est. Annual 
Tax Impact 

$100K home  

 Est. Annual 
Tax Impact 

$200K home  

Transportation  

 $                       
35,227  

               
7.60  

 $                 
38,481  

          
8.30  

 $                    
3,254  

          
0.70  

 $                 
0.95  

 $                 
1.90  

Bus Depreciation  

 $                       
32,937  

               
7.10  

 $                 
34,000  

          
7.33  

 $                    
1,063  

          
0.23  

 $                 
0.31  

 $                 
0.62  

Tuition  

 $                       
10,000  

               
2.16  

 $                 
20,000  

          
4.31  

 $                  
10,000  

          
2.15  

 $                 
2.90  

 $                 
5.80  

Adult Ed  

 $                                 
-  

                   
-    

 $                           
-  

              
-    

 $                          
-    

              
-    

 $                     
-    

 $                     
-    

Building Reserve 
Permissive   

 $                       
13,355  

               
2.88  

 $                 
13,355  

          
2.88  

 $                          
-    

              
-    

 $                     
-    

 $                     
-    

Grand Total   

 $                       
91,519  

             
19.74  

 $               
105,836  

        
22.82  

 $                  
14,317  

          
3.08  

 $                 
4.16  

 $                 
8.32  

 

 Motion to approve the intent to raise/lower 2021-22 levies as presented: 

 Motion:  Trustee Huczek 
 Seconded:  Trustee June-passed unanimously 
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Consideration of FY22 
General Fund Voted 
Levy Request Business Manager Roberts recommended the Board approve the following general 

fund levy request for the May 4, 2021 school election: 

Shall the district be authorized to impose an increase in local taxes to support the general fund in the amount of  

$20,000  which is approximately  4.31  mills for the purpose of operating and maintaining the general fund budget.   

Passage of this proposal will increase the taxes on a home with a market value of $100,000 by approximately 

$5.82  and on a home with a market value of $200,000 by approximately $11.64.  

The durational limit of the levy is permanent once approved by the voters, assuming the district levies that amount 

at least once in the next five years.   
 Motion to approve the voted general fund levy request as presented: 
 Motion:  Trustee Atkins 
 Seconded:  Trustee Huczek-passed unanimously 
 
FY20 Audit  Motion to approve the FY20 Audit Findings as prepared by Olness & Associates, 

CPA: 
  
 Motion:  Trustee Huczek 
 Seconded:  Trustee June-passed unanimously 
 
Consideration of 2021- 
22 School Calendar Superintendent Jacobs explained this calendar reflects necessary changes for the new 

building.  Spring Break aligns with Bozeman Public Schools spring break.  MSU still 
is unpublished and it is unclear if and when it will be published, so I recommend we 
move forward with this calendar. 
1) We will start after Labor Day and have a full week of PIR to help with the 
transition into the new building.  The full week of PIR changes the calendar a bit. 
2) January 17th (MLK Day) will be a full day off for staff.  Due to our five days of 
PIR at the beginning of the school year we will not need this day for PIR hours. 
3) Please note we do have the Friday off before President’s Day but NOT the 
Friday before spring break. 
3) This calendar is based upon a school day of: 
K-3 8:20-3:15 and 4-8 8:10-3:30.  In order to still get out on June 10th and get our 
state required instructional minutes in, plus have a two week Christmas break, we 
have to go to school these hours.  This matches this year's time but is longer than 
previous years. 

 
 Motion to approve the 2021-22 School Calendar as presented: 
 Motion:  Trustee June 
 Seconded:  Trustee Atkins-passed unanimously 
 
Consideration of K-5 
Math Curriculum Superintendent Jacobs recommended the Board approve Illustrative Math by 

Kendell Hunt for K-5 Math curriculum beginning 2021-2022 School Year. 
She explained that during the past year the curriculum committee has undertaken 
the process to look at purchasing a new math curriculum for grades K-8.  The 
process has included looking at current research, presentations on various 
curriculums, having teachers analyze and teach out of different curriculums, and 
filling out surveys about each of the curriculums.  Based upon this process I am 
now ready to make a recommendation for a new math curriculum for K-5.  The 6-8 
teachers are still working through their process of teaching out of the two 



 

6 

 

curriculums they are looking at. I’m hoping to have that recommendation at the 
April board meeting.  The math curriculum we are looking to adopt for K-5 is 
Illustrative Math published by Kendell Hunt. 

 
 Motion to adopt Illustrative Math published by Kendell Hunt as the new K-5 math 

curriculum for the 2021-22 school year: 
 Motion:  Trustee June 
 Seconded:  Trustee Atkins-passed unanimously 
 
Consideration of AV 
carts for new building 
classrooms IT Director, Elliott Breukelman, presented a proposal for the purchase of 16 

audio/visual carts for the new building classrooms at a total cost of $14,700.48. 
 
 Motion to approve the purchase as presented: 
 Motion:  Trustee Atkins 
 Seconded:  Trustee Huczek-passed unanimously 
 
2nd  reading of proposed 

Policy 3312-Academic 
Honesty Superintendent Jacobs stated that it has come to my attention that Anderson School 

has not had an academic honesty policy in place.  After a few issues this fall the 
middle school teachers and myself felt this was something that needed to be 
addressed.  This is based on BSD’s policy with our own consequences. This was 
developed with the support of MTSBA who helped with the policy language. 

 
 Motion to approve Academic Honesty Policy 3312 as presented: 
 Motion:  Trustee Burrows 
 Seconded:  Trustee Atkins-passed unanimously 
 
Policy 1910 Revision- 
Personnel Use of  
Leave Business Manager, Roberts explained that MTSBA added language to extend 

COVID-19 related leave benefits through June 30, 2021 as a result of FFCRA law 
change. 

 
 Motion to approve the policy revision as presented: 
 Motion:  Trustee Atkins 
 Seconded:  Trustee Huczek-passed unanimously 
 
Consideration of  
Opt-In students  Motion to approve Opt-in students KC, 3D, 3E, 5B, 7H, 8B: 
      
 Motion:  Trustee Burrows 
 Seconded:  Trustee Atkins-passed unanimously 
 
Consideration of  
Opt-Out students 
attending outside 
activities Superintendent Jacobs recommended the board provide opt-out students the ability 

to attend activities that are held outside.  This could include a field trip, or an 
activity being held by a classroom in our parking lot.  This also would give opt-out 
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students the ability to participate in track, when practice is outside, if the board 
decides to move forward with track this spring. 

     Motion to allow Opt-Out students to attend outside activities: 
 Motion:  Trustee June 
 Seconded:  Trustee Huczek 
 Discussion: Trustee Burrows stated she would like to amend the motion to not 

allow opt-out students to participate in track. She felt like this could potentially 
bring more exposure to the cohort groups of in-person students, not knowing the 
day to day situations of opt-out students.   

 Trustees Huczek and June both stated they did not see the reasoning for this 
amendment.   

 Trustee June said that it was not fair to keep the opt-out students from participating 
in track. 

 Kerri Norick asked what other rural schools have done and if there was an athletic 
waiver for covid in place.  Clerk Roberts said that MTSBA recommended against 
schools using covid waivers.   

 School Counselor, Charlotte Dickson said she was in favor of allowing opt-out kids 
to join track.   

  
 Motion carried unanimously. 
 
Policy 1903 Revision- 
School District Meetings, 
Gatherings, Events, and 
Visitors Superintendent Jacobs stated this policy needs to be adopted to be in line with the 

fact that opt out students will have the ability to attend outside activities.  MTSBA 
provided our draft language for this. 

 
 Motion to approve the policy revision as presented: 
 Motion:  Trustee June 
 Seconded:  Trustee Huczek-passed unanimously 
 
Resolution for disposal of 
abandoned, obsolete, and 
undesirable property Motion to approve the resolution as presented: 
 
 Motion:  Trustee Atkins 
 Seconded:  Trustee Burrows–passed unanimously 
 
Consideration of Spring 
2020 Track Season Superintendent Jacobs recommended the Board approve a spring track season as 

outlined by Athletic Director, Kjel Olson. 
 
 Motion to approve the Spring 2020 Track Season with a revision to include Opt-

Out Students: 
 Motion:  Trustee Atkins 
 Seconded:  Trustee Huczek–passed unanimously 
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Personnel 
Consideration of Spring 
2020 Track Coaches Motion to approve Jessica Cissel as the Head Track Coach and Zachary Eckles as 

the Assistant Track Coach, pending a successful background check: 
 
 Motion:  Trustee Huczek 
 Seconded:  Trustee Atkins–passed unanimously 
 
Consent Agenda Motion to approve the February 11, 2021 regular meeting minutes, claim warrants 

43540-43574; ach payroll warrants: 84902-84860; payroll warrants 5149-5160: 
  
 Motion:  Trustee Huczek 
 Seconded:  Trustee June–passed unanimously. 
   
Future Agenda Items  Approve Out of District Applications, district insurance property and liability 

insurance selection, Policy review, Contract Negotiations, 6th-8th grade Math 
Curriculum, ESSER funding, Facility expenditures 

   
   
The next Regular Board Meeting is scheduled for Thursday, April 8, 2021 at 6 pm via google meet.   
  
 
Adjournment  No objection to adjournment of meeting at 8:18 p.m. 
 
 
 
 
Submitted by: _____________________________  ________________________________ 
          District Clerk     Board Chair     Date  


