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 Anderson School District #41 
Special School Board Meeting 

September 30, 2020 
  

A special meeting of the Board of Trustees, Anderson School District #41 was held via google meet, 
September 30, 2020, for considering business to come before the Board of Trustees. 
Board Chair Warren Bauder called the regular meeting to order at 6:00 p.m.  
 
Trustees Present Warren Bauder, Jack Huczek, Mary Burrows, Jaime June, and Brandon Atkins 
 
Trustees Absent  
 
Staff Present Kristi Jacobs: Superintendent; Tanya Roberts: Business Manager; Karen Hedglin: 

Owner’s Representative 
 
 
Visitors Present Google Meet attendees 
 
Correspondence The Trustees’ received a letter from Jennifer Wold recommending they look at a 

different classroom carpet color that matches the hallways.   
 
Public Participation on 
Non-Agenda Items Chair Warren Bauder reminded those in attendance that to avoid violations 

of individual rights of privacy, a member of the public wishing to address the 
Board during this time will not be allowed to make comments about any 
student, staff member, or member of the general public during his/her 
designated time to speak.  In addition, the Board will not hear comments on 
contested cases or other adjudicative proceedings. 

   There was none. 

 
Action  
Consideration of 
new building finishes Owner’s Representative, Karen Hedglin, presented the finishes board showing new 

carpet and cabinet finishes for the classrooms to compliment the corridor colors. 
 
 Motion to approve the classroom and corridor finishes as proposed: 
 Motion:  Trustee Burrows 
 Seconded:  Trustee June–passed unanimously. 
   
Consideration of 
Opt-In Students Motion to approve Opt-In for student 7B: 
 
 Motion:  Trustee Burrows 
 Seconded:  Trustee Atkins–passed unanimously. 
 
Consideration to close 
new 2020-21 Out of 
District Applications Motion to close new 2020-21 Out of District Applications: 
 
 Motion:  Trustee Burrows 
 Seconded:  Trustee June–passed unanimously. 
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Update signors/officers 
to First Security Bank 
Account Motion to remove Scott McDowell and add Kristi Jacobs to the First Security Bank 

Student Activities Account: 
 
 Motion:  Trustee Burrows 
 Seconded:  Trustee Atkins–passed unanimously. 
 
Discussion 
1st Reading of 3141 
Policy revision- 
Discretionary Student  
Attendance The Board had a 1st reading of an addition to policy 3141-Discretionary Student 

Attendance, adding the following condition: “The students’ tuition for enrollment in 
the school district for the previous school years has been paid in full.” 

 
Assess Onsite 
Instruction Program Superintendent Jacobs reported on August 30th we began our cohort onsite 

instructional model.  We had previously voted to not allow busing or after school 
care.  Mask requirements were also put in place for students and staff. The 
protocols of our cohorts entering through separate entrances, specialists attending 
classrooms versus students traveling to their rooms,  separate areas on the 
playground  and sanitation procedures all went well from the beginning.  The 
students have done a great job with all of the new procedures and guidelines.   
We are doing temperature checks every morning, and on any itinerant staff that is 
coming into the building.  Thus far we have had no high temperatures and the 
process helps provide an extra layer of assurance that we have healthy children 
entering our building. 
We also switched our cafeteria model where lunch would be delivered to the 
classrooms.  We had to make a few schedule adjustments during the first few days 
to make it all work for Sally and her team in the kitchen,  but it has gone really well.   
Another adjustment we have had to make was the realization that it would be hard 
for sixth grade to be in class in the gym while 7th and 8th grade were eating.  There 
is a 20 minute gap between 6th grade eating in the gym and 7th and 8th grade 
coming in to allow for air circulation and sanitation.  While 7th and 8th grade our 
eating sixth graders go outside for class, and have been utilizing  the room next to 
5th grade for Spanish and other classes.   
The closing of the building to outside visitors has been really effective and we have 
had no issues.  We had to adjust our pickup routines for students who have 
appointments so everyone is new to the routine.  As part of this we implemented an 
online sign out form on the website.  It has been amazing and may be something 
that we keep in place after the pandemic. 
Education of students during this process has also been extremely important.  From 
having our school nurse come in and speak to the kids about the importance of 
mask wearing and sanitation to teachers showing videos, and myself doing mini 
lessons with classes and having conversations with students who need extra 
reminders.  Staff have done a great job reaching out when they feel a student or 
class could benefit from some extra reinforcing. 
Our staff have loved having students in the school and in front of them as they 
teach. There has definitely been a learning curve for our 5-8 staff on having students 
both in class and distance at the same time, but they have risen to the challenge and 
are constantly reflecting on how to improve.  All staff has been provided with 
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additional prep time as well to help them. One challenge we face is the lack of 
substitutes for our teachers.  Liz is working on the task of trying to figure out 
exactly who we have that is willing to substitute this year. 
I am communicating with the Gallatin County Health Department and my 
counterparts within the county.  I am also providing you all the surveillance reports 
on Fridays which summarizes the numbers we are looking at: 7 day rolling average 
trends and cases by age group.  I am also taking into account cases specific to our 
community and the locations of clusters within the community. 
As you are aware, we have had one positive case during the last four weeks.  As part 
of this we have a cohort that will be distance learning for the next two weeks to help 
protect the safety of our staff and students.  During this process our contact tracing 
documentation that we have put in place with seating charts for classes, cafeterias 
and locker information worked beautifully and we were able to provide the health 
department the information they needed in a short amount of time.  Going through 
that process last week assured me we have the right systems in place, and I feel 
incredibly fortunate to have our health departments guidance. 
Overall I am pleased with how the start of school has gone.  The joy of having 
students in the building learning everyday is amazing.  Everyone has been flexible 
and resilient.  I will say again that I am beyond impressed with the staff and students 
and believe that we are on the correct path. 
Chair Bauder asked the Trustees if they had comments. 
Trustee Burrows wanted to compliment the students and staff for doing a great job.  
Trustee June asked how the staff is feeling about their safety? Superintendent Jacobs 
responded that one staff member did choose to self quarantine while a cohort is 
distance learning.  She said this is working in large part because of the two extra 
staff members hired with Coronavirus Relief Funds through the Cares Act.   
Chair Bauder asked the question of what the outlook is for the next 2 to 3 weeks?  
Superintendent Jacobs said she had met with the leadership team today and 
discussed what our model would be to step down next.  The leadership team and I 
feels that at this time blended would be difficult on both students and staff.  The 
blended model the way Bozeman schools is doing it has not been successful.  If we 
were to do a blended model where classes were live streamed with some students in 
and some students out has some advantages.  However, it does not protect my staff.  
They are still equally exposed to all students. This model would occur with a high 
case rate in the valley and we would need to find coverage for their classrooms if 
they had to quarantine.  This would be hard to do and would have great impacts on 
the other grade levels within the building.  Therefore if we needed to step down it 
would be to a distance learning model. The thought would be for only 6-8 or 5-8, 
not K-4.  School closure by the county or state would be K-8 distance, like the 
spring. 
Trustee June said she feels that we are already there with the high covid cases to take 
the next step down. 
Trustee Burrows said she disagreed with Trustee June and that the Board should 
take action when they see a threat and should follow the guidance of the Gallatin 
City-County Health Dept.   
Trustee June disagreed and said that Anderson School already had a positive case, 
the County is seeing an 8% daily positivity rate, and is very concerned of no set 
protocols.   She asked why the District is waiting on making a change? 
Chair Bauder asked Superintendent Jacobs to let the Board know as soon as 
possible to call a special or emergency meeting if the need arose.  She said she 
absolutely would do that.   
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Adjournment  No objection to adjournment of meeting at 6:33 p.m. 
 
 
 
 
Submitted by: _____________________________  ________________________________ 
          District Clerk     Board Chair     Date  


