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 Anderson School District #41 
Regular School Board Meeting 

August 13, 2020 
  

The regular meeting of the Board of Trustees, Anderson School District #41 was held via google meet, 
August 13, 2020, for considering business to come before the Board of Trustees. 
Board Chair Warren Bauder called the regular meeting to order at 6:00 p.m.  
 
Trustees Present Warren Bauder, Jack Huczek, Mary Burrows, Jaime June, and Brandon Atkins 
 
Trustees Absent  
 
Staff Present Kristi Jacobs: Superintendent; Tanya Roberts: Business Manager; Karen Hedglin: 

Owner’s Representative 
 
Visitors Present Google meet attendees.  
 
Correspondence The Board reviewed correspondence submitted by parents regarding the return to 

school plan for fall.  The letters are included in the board packet which is posted on 
the Anderson School Website: www.andersonmt.org- under Our District, and Board 
of Trustees.  The Board also reviewed a letter submitted by Vice-Chair Huczek 
stating his thoughts regarding the proposed Cohort Model. 

 

Committee Reports No Reports. 
 
 
Public Participation on 
Non-Agenda Items Chair Warren Bauder reminded those in attendance that to avoid violations 

of individual rights of privacy, a member of the public wishing to address the 
Board during this time will not be allowed to make comments about any 
student, staff member, or member of the general public during his/her 
designated time to speak.  In addition, the Board will not hear comments on 
contested cases or other adjudicative proceedings. 

   There was none.  
 
Superintendent's  
Report:    
Superintendent Calendar 

PIR Day-August 27th and 28th 

New Student Tour-August 28th 1-2 

First Day-August 31 (Grades 1-8) 

Kindergarten Kick Start-September 1 

First Day Kindergarten-September 2  

Distance Learning PIR Day 
The staff engaged in a flexible PIR on distance learning on Wednesday, August 12th.  The teachers completed 
training with a Google Certified Trainer, Elliot and Nick presented, and they learned about two new 
applications Pear Deck and Kami. 
Job Openings 

I have a full time instructional assistant paraprofessional position open on our website.  I will be interviewing 
for this next week.  Due to our lunchroom plans of delivering meals to classrooms we are going to be using 
transportation funds to hire extra help in food service. This will be advertised beginning this week. 

http://www.andersonmt.org-/
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Kindergarten Kick Start 
As you are aware we did not have the typical Kindergarten Round Up this past spring.  We will instead be 
doing a Kindergarten Kick Start on Tuesday, September 2nd.  Students will be coming in two different 
groups for an hour and half each for a tour of the school, meet the teacher, and other activities.  A letter will 
be going out next week with all of the information for kindergarten families.  
Technology Update 
We will be one to one in Kindergarten and First Grade.  Kindergarten will have ipads and First Grade will 
have chromebooks.  We have a new esignature application we are using, this will be used for handbooks as 
well. As with many things, some of our technology is backordered including our cameras and new 
Chromebooks.  Hopefully they will arrive by the end of August.  5th-8th graders will have the ability to take 
their Chromebooks home this year nightly once a permission form is signed by parents.  It will be the 
expectation that the Chromebook comes back and forth from home to school.  There is a new fee and fine 
schedule for 1:1 devices. This will be part of the handbook review for Monday night. 

 
Old Business   
Annual Agenda September Agenda: 
  Review Accreditation Standards  
  Fall Facility/Playground Walkthrough Report to Board 
  Policy review 
 
New Business 
Action 
Consideration of 2020- 
21 Reopening Plans Superintendent Jacobs reviewed the plans that were presented at the August 10th 

meeting, with revisions to the food services program.  Owner’s Representative, 
Karen Hedglin reported on the work that is being done to improve ventilation and 
air flow throughout the building.   

     Motion to approve the 2020-21 Reopening Plans as presented: 
 
 Motion:  Trustee Burrows 
 Seconded:  Trustee Atkins-passed unanimously 
 
 
Consideration of  
Instructional Model 
For the start of the  
2020-21 school year Trustee Jacobs reviewed the 4 options for starting the 2020-21 school year: Option 

1-Cohort Model for all grades K-8; Option 2-Cohort Model Grades K-4-Blended 
Model 5-8; Option 3-Distance Learning K-8; Option 4-Tradtional Model.  
Superintendent Jacobs stated she was recommending Option 1.   Superintendent 
Jacobs said that 6th grade would be moved to the gymnasium, and 5th grade would 
have access to two classrooms.  7th and 8th grade would have access to the library for 
extra space.   

 Chair Bauder asked for discussion from Trustee members. 
 Trustee Atkins stated that he felt comfortable with supporting Option 1.  He asked 

how this model would change if an outbreak occurred.  Superintendent Jacobs 
stated the Gallatin City-County Health Department will guide the school through 
procedures if there are positive covid cases.  The County health department will also 
provide weekly reporting on active cases.   

 Trustee Burrows stated she felt better after meeting with Matt Kelly from the health 
department. Her question was what staff protections are in place?  Superintendent 
Jacobs stated that no staff were unable or unwilling to be on school premises.  PPE 
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is available to staff and copiers/work stations have been relocated to keep staff 
within their cohort areas.  Trustee Burrows said she supported Option 1. 

 Trustee Huczek stated this is not an easy situation or decision.  He said he is not in 
favor of the option 1 cohort model and thinks it will lead us to a remote model 
sooner than later. He believes we should start school in smaller groups and do a 
phased approach to getting all kids back in school.   

 Trustee June wanted to thank the staff and Superintendent Jacobs for all of their 
hard work in developing these plans.  She asked for clarification on the opt-out 
option for students and was it only for medical reasons?  Superintendent Jacobs said 
that opt-out option was for students or family members with medical concerns, but 
that medical documentation was not required.  Trustee June stated that she was not 
in favor of the option 1 cohort model, and that it was not smart to have 215 kids in 
the building at one time.  She recommended opening in a blended model for 5th-8th 
and cohort K-4, and said it was negligent to open to everyone all at once.  This isn’t 
equity in learning when it’s not safe for kids with medical needs to be in school.   

 Trustee Bauder stated he appreciated all of the hard work that the staff/task force 
have put into these plans, and that he was torn between the two options.  He said 
that phasing in feels safer, but that education happens best in school, and that 
everyday kids are in school, we are setting the foundation for their learning.  He is 
swayed more to option 1 and that his concerns with ventilation and cohort sizes had 
been addressed.  He said the district will have to be flexible and adaptable in all 
situations.  He said the students having to distance learn weighs heavily on him and 
that he feels for these students and families.  He wants us to do everything we can 
to support them and encourages everyone to look at what we can do as a 
community.   

 Public Comment: 
 Hallie Banziger said that 25 students in one cohort seemed like a lot and is it 

possible for them to be 6 ft apart in 1 room?   
 Veronica Baker asked if social distancing isn’t possible, had the district considered 

plexi-glass shields between desks? 
 Shawna Kelly stated there is lack of clear guidance from the state and if the district 

had reviewed guidance from other agencies. 
 Christie Huczek asked if there is a treatment available for covid-19 for staff and 

students, and why would anyone feel comfortable with a cohort model at this point 
when there is no treatment besides masks? 

 Kristal Barker stated she supported option 1 and thinks the task force came out with 
great guidelines to open cautiously. She said there is also negligence in children 
being left at home alone in households where both parents have to work.   

 Nikki Scott stated she was having a hard time committing to the cohort model and 
that she would feel more comfortable beginning school in a blended model and then 
move into a cohort.   

 Sandy Revisky stated she really appreciated all the hard work and stands behind the 
Superintendent’s choice.  She said we should start with some normalcy for our 
children, and that there will be struggles, but it is the best we can do right now.    

  
 Motion to approve Option 1-Cohort Model for the start of the 2020-21 school year, 

subject to change with guidance from the Gallatin City-County Health Department: 
 Motion:  Trustee Burrows 
 Seconded:  Trustee Atkins 
 Passed: 3-2 
 Yes- Burrows, Atkins, Bauder 
 No- Huczek, June 
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Consideration of 2019- 
20 Trustee’s Financial 
Summary Business Manager Roberts presented the 2019-20 Trustee’s Financial Summary. 
 Motion to approve as presented: 
 
     Motion:  Trustee Burrows 
 Seconded:  Trustee Atkins-passed unanimously 
 
Consideration of 2020- 
21 School Budgets Business Manager Roberts presented the 2020-21 proposed budgets.  Overall 

adopted budgets are $2,801,071 and an increase of 82.99 mills from the previous 
year.  The increase is from the $6.9 million bond approval with payments budgeted 
out of the debt service fund.   

 Motion to approve the 2020-21 budgets as proposed: 
 
     Motion:  Trustee Burrows 
 Seconded:  Trustee Atkins-passed unanimously 
 
Consideration of 2020- 
21 Face Mask  
Guidelines Trustee June asked if parents would have the ability to know if there are children in 

their students’ classrooms not wearing masks due to medical conditions?  Trustee 
Huczek wasn’t clear if adults had to wear masks on school grounds if they were 6 ft 
apart?  Trustee Burrows asked that disposable masks be added and bandanas 
removed from the guidelines?  

 Motion to table until the next meeting   
 
     Motion:  Trustee Burrows 
 Seconded:  Trustee Atkins-passed unanimously to table.  
 
Consideration of  
2020-21 Out of 
District Applications Superintendent Jacobs recommended the board approve one application for 7th 

grade. 
 Trustee Huczek stated we should be cautious of accepting another student when 

we’re doing the cohort model.  Trustee June said it was not wise to put another 
body into that classroom.   

 Public Comment-Nikki Scott, parent of 7th grader, said she would vote no, not 
wanting another child in the classroom space.   

 No Action Taken. 
 
Consideration of IDEA 
Discretionary Grant 
Application-Heidi 
Fasting Authorized 
Representative Motion to approve Heidi Fasting as the authorized representative to apply for 

IDEA discretionary grant: 
 
     Motion:  Trustee Atkins 
 Seconded:  Trustee Burrows-passed unanimously 
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Consideration of classroom 
Camera purchases Motion to approve the purchase of up to eight classroom cameras at $2,800 each, 

from the transportation fund, for distance learning: 
 
     Motion:  Trustee June 
 Seconded:  Trustee Burrows-passed unanimously 
 
Consideration of  
Network licenses Motion to approve the purchase of network licenses for $5,436: 
 
     Motion:  Trustee Burrows 
 Seconded:  Trustee Atkins-passed unanimously 
 
Consideration of Unit 
Vent purchases for 5th/ 
6th grade classrooms Motion to approve the purchase of unit vents for the 5th/6th grade classrooms, up to 

$11,000 from building reserve: 
 
     Motion:  Trustee Atkins 
 Seconded:  Trustee Burrows-passed unanimously 
Personnel  
Consideration of  
2020-21 Classified 
Contracts Motion to approve a food service contract to Karen Kelly, up to 12 hours/week: 
  
 Motion:  Trustee Burrows 
 Seconded:  Trustee Atkins–passed unanimously. 
 
Consideration of  
MOA to the 2020-21  
Teacher Master  
Contract Motion to approve the proposed Memorandum of Agreement to the 2020-21 

Teacher Master Contract: 
  
 Motion:  Trustee Atkins 
 Seconded:  Trustee June–passed unanimously. 
 
 
Consent Agenda Motion to approve the July 9, 2020 regular meeting minutes, July 28, 2020 special 

meeting minutes, August 10 special meeting minutes; claim warrants 43212-43263; 
ach payroll warrants 85139-85110; payroll warrants 5066-5080; 2020-21 Substitute 
Teacher list, with the verbal addition of Kathy Derby: 

  
 Motion:  Trustee Burrows 
 Seconded:  Trustee Atkins–passed unanimously. 
   
Future Agenda Items  Approve Handbooks 
  Policy review 
  September: Superintendent Goals & Strategic Planning 
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A special Board Meeting is scheduled for Monday, August 17, 2020 at 6pm.  
The next Regular Board Meeting is scheduled for Thursday, September 10, 2020 at 6 pm via google meet.   
  
 
Adjournment  No objection to adjournment of meeting at 8:52 p.m. 
 
 
 
 
 
Submitted by: _____________________________  ________________________________ 
          District Clerk     Board Chair     Date  


