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 Anderson School District #41 
Regular School Board Meeting 

July 9, 2020 
  

The regular meeting of the Board of Trustees, Anderson School District #41 was held via google meet, July 
9, 2020, for considering business to come before the Board of Trustees. 
Board Chair Warren Bauder called the regular meeting to order at 6:00 p.m.  
 
Trustees Present Warren Bauder, Jack Huczek, Mary Burrows, Jaime June, and Brandon Atkins 
 
Trustees Absent  
 
Staff Present Kristi Jacobs: Superintendent; Tanya Roberts: Business Manager; Karen Hedglin: 

Owner’s Representative 
 
Visitors Present Scott Stroh: Architecture 118 
 
Correspondence The Board reviewed two letters submitted by parents regarding Covid-19 and 

returning to school this fall.  The letters are included in the board packet which is 
posted on the Anderson School Website: www.andersonmt.org- under Our District, 
and Board of Trustees.   

 

Recognition The Board reviewed the “Montana Cook Fresh Award” given to Anderson School’s 
Food Service Program under the direction of Sally Donch. The School received an 
honorable mention for being a top-rated program.  The Board thanked Mrs. Donch 
and her staff for providing an outstanding food service program and greatly 
appreciate their commitment and hard work! 

 

Committee Reports No Reports. 
 
 
Public Participation on 
Non-Agenda Items Chair Warren Bauder reminded those in attendance that to avoid violations 

of individual rights of privacy, a member of the public wishing to address the 
Board during this time will not be allowed to make comments about any 
student, staff member, or member of the general public during his/her 
designated time to speak.  In addition, the Board will not hear comments on 
contested cases or other adjudicative proceedings. 

   There was none.  
 
Superintendent's  
Report:    
Superintendent Calendar 
Return to School Task Force First Meeting-July 14th 9:00-1:00 
SAM Virtual Conference-July 27th, 28th, and 29th 
OPI Egrants Training-July 30th 
Return to School Task Force 
The first meeting of the Return to School Task Force will take place July 14th with meetings scheduled after 
that. The team consists of Laurie Kinna, Paula Schultz, Steph Lourie, Heidi Fasting, Charlotte Dickson, 
Dayna Moriarty, Jeff Sposito (parent), Rory Maughan (parent), and Board Trustee Jaime June will make up 
the team.  Our school nurse, Julie Ruff, will serve as an advisor.  We are planning on having choices, and our 
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recommendation to the board for what reopening will look like in the fall for the August 13th board meeting.  
This group is also completing the Digital Learning Handbook. 
As part of that process, under discussion you will notice aftercare and bus transportation.  Due to social 
distancing and safety concerns these are two programs that potentially we could not offer in the fall as we 
work on a return to school model. 
The teachers on the task force will receive stipends for their work based upon monies put aside by Scott and 
Tanya this spring.  There will be an MOU signed between the teachers, board, and staff regarding this stipend 
which will need to be approved by the board. 
There will also be $1,050 from the original stipend set aside, added to nurse Julie’s budget to offset additional 
costs for her services during this time. 
As part of this process parents will receive a return to school survey July 15th to be completed by July 22nd. 
Summer Cleaning Update 
Sam is in the process of doing summer cleaning from classroom to classroom.  He is hoping to be able to get 
a new coat of wax on the gym floor and 7th grade by the end of summer.  There is also a new scoreboard to 
be installed which he will coordinate with Karen.  Sam believes there was a parent who volunteered to help 
install the scoreboard so we will work to figure that out. 
One on One/Teacher Team Meetings 
I am in the process of holding one on one or teacher team meetings with all Anderson School staff, board, 
and members of the parent council.  As part of that I will be reaching out to each of the trustees to schedule a 
time to chat with each of you as well.  
Enrollment Update 
Your board packet contains the latest enrollment information.  We will be considering one out of district 
application.  We are still waiting to hear from a few families if they will be taking out of district spots. We 
have room in potentially second, third, and seventh grade for out of district applications, everything else is 
closed at this time unless some large changes occur. 
Job Openings 
We currently have two classified staff openings being advertised.  We are in need of a 1.0 interventionist, a .5 
interventionist and a .5 special education para. These are posted on the website and are being advertised on 
Indeed.  We will have recommendations for hiring at the August 13th board meeting. Depending what is 
decided regarding busing for the fall, we may need to hire a 15 hour bus driver. 
Superintendent Internship Program 
In order to obtain my superintendent endorsement and for the school to maintain accreditation, I am 
participating in the Superintendent Internship Program through the University of Montana and OPI.  I have 
four classes to complete for my superintendent endorsement, two of which will be completed next week. I’m 
anticipating that I will finish the classes by next summer.  As part of the program I have a mentor 
requirement.  Darren Strauch, Monforton School Superintendent, has agreed to be my mentor.  The cost of 
the program is $2500 which will be voted on in new business.  As you can see above I am also getting 
involved with SAM, and will be attending their virtual conference July 27th and 28th.  I am also participating 
in SAM’s Leaders Professional Learning Program next year.  I will learn more about that on July 29th. 
 

Old Business   
Annual Agenda August Agenda: 
  Trustee’s Financial Summary due to County Superintendent by August 15th 
  Budget Adoption by August 20th 
  Out of District applications 
  Policy review 
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New Business 
Discussion/Report  
Construction/Bond  
Project Monthly Report Scott Stroh presented the finishes board with carpet, cabinet, and paint samples for 

classrooms. The Trustees’ discussed various samples they liked.  Karen Hedglin will 
put the sample board at the school for staff to review, which she also emailed.   

 Ms. Hedglin reported on removal of the berm behind the school at the request of an 
adjacent landowner.  She presented a draft MOU to be used for this agreement and 
the Board was in favor of it.   

 Ms. Hedglin reported on the discovery of unsuitable soils that has impacted critical 
path schedule and budgetary increase.   

 Ms. Hedglin reported that a path for Happy Acres neighbors to the trail system had 
been created.  A webcam of the project has been put in place and available through 
the website.  Ms. Hedglin presented a postcard construction update that will be 
mailed to district voters soon.    

 
2020-21 Transportation Superintendent Jacobs reported the “Return to School Task Force” will be 

discussing busing students during the pandemic.  Because all of Anderson’s eligible 
bus riders reside within 3 miles of the school the district is not required to transport 
these students.  Superintendent Jacobs is asking the Board to approve bus routes 
and budget in the event we can safely transport students.  The recommendation 
from the committee will come to the Board at the August meeting.   

 
2020-21 After Care  
Program Superintendent Jacobs reported the “Return to School Task Force” will be 

discussing whether or not to offer an after school care program, and it will be 
addressed in a survey to parents. The recommendation from the committee will 
come to the Board at the August meeting.   

 
YTD Budget Report Business Manager Roberts presented the end of year Budget Reports as of 

6/30/2020, a list of year end expenditures, detailed general fund budget report, and 
a building fund budget detail report.   

 
Annual Policy Review 3311-Firearms & Weapons; 8301-District Safety: The Board reviewed these policies 

and agreed to make no changes at this time.    
1st Reading of Policy 
7535-Electronic  
Signatures The Board had a 1st reading of new policy 7535-Electronic Signatures, in advance of 

requiring e-signatures on handbooks and parent/student forms.  Trustee Burrows 
recommended removing the 1st sentence on line 18.  The Board will have a second 
reading with this change at the August regular meeting.  

Personnel  
Consideration of  
2020-21 Teacher  
Master Contract Motion to approve the 2020-21 Teacher Master Contract with a 2% base increase to 

the salary matrix: 
  
 Motion:  Trustee June 
 Seconded:  Trustee Burrows–passed unanimously. 
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Consideration of  
MOU to the 2020-21  
Teacher Master  
Contract Motion to approve a Memorandum of Understanding to the 2020-21 Teacher 

Master Contract offering a one-time stipend of $1,050 to certified teachers on the 
“Back to School Task Force”: 

  
 Motion:  Trustee Burrows 
 Seconded:  Trustee June–passed unanimously. 
 
School Nurse  
Contract Modification Motion to approve the following modification to Julie Ruff’s 2020-21 nurse 

contract: “Between the dates July 13, 2020 and August 31, 2020, the Employee 
agrees to work during hours pre-approved by the Superintendent on an as needed 
basis” 
 

 Motion:  Trustee Burrows 
 Seconded:  Trustee June–passed unanimously 
 
Approve $2,500 Superintendent 
Internship fee to 
University of Montana Motion to approve $2,500 Superintendent Internship fee to University of Montana: 
 
 Motion:  Trustee June 
 Seconded:  Trustee Burrows–passed unanimously. 
 
Action 
2020-21 Out of  
District Applications Superintendent Jacobs recommended the Board approve the following applications 

for the 2020-2021 school year: 
Third Grade- 30106201N 
Fifth Grade- 50106201N 
Sixth Grade- 607066201N 

     Motion to approve the applications as recommended: 
 
 Motion:  Trustee Burrows 
 Seconded:  Trustee Huczek-passed unanimously 
 
Approval  of 2020-21 
Bus Routes Superintendent Jacobs recommended the Board renew the 2019-2020 School Bus 

Routes at the same mileage per day without any alterations to the route.  Neither 
route in 2020-2021 has an eligible rider as of June of 2020.  Therefore there is no 
“cost/mile” or total reimbursement listed: 
ROUTE  Cost/Mile Miles/Day Days/Year Total  
NORTH ROUTE 0  23  174  0 
SOUTH ROUTE 0  21.7  174  0 
Total Miles Per Day:  44.70 
Motion to approve the 2020-21 as listed: 
 

 Motion:  Trustee Burrows 
 Seconded:  Trustee June–passed unanimously 
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Approve Procurement 
Card application through 
MASBO and BMO Motion to approve a resolution authorizing the Chairman and Clerk of Anderson 

School District #41 to enter into an agreement with the Bank of Montreal to secure 
Procurement Cards for each authorized employee of the school district under such 
terms and conditions as approved by the Board: 

 
 Motion:  Trustee June 
 Seconded:  Trustee Burrows–passed unanimously. 
Interfund Transfer 
Request Motion to approve a transfer of $2,633.72 into the compensated absence fund and 

$16,000 to the Interlocal Fund from the General Fund: 
  
 Motion:  Trustee Burrows 
 Seconded:  Trustee Huczek-passed unanimously 
 
Consent Agenda Motion to approve the June 11, 2020 regular meeting minutes, June 29, 2020 special 

meeting minutes; claim warrants 43165-43211; ach payroll warrants 85249-85140; 
payroll warrants 5052-5065: 

  
 Motion:  Trustee Burrows 
 Seconded:  Trustee Huczek–passed unanimously. 
   
Future Agenda Items  Approve Handbooks 
  Trustees’ Financial Summary 
  Budget Adoption 
  Out of District applications 
  Policy review 
  September: Superintendent Goals & Strategic Planning 
 
     
A special Board Meeting is scheduled for Monday, August 10, 2020 at 6pm for School Opening Action Plan 
and adoption of emergency “1900 series” policies.   
The next Regular Board Meeting is scheduled for Thursday, August 13, 2020 at 6 pm via google meet.   
  
Adjournment  No objection to adjournment of meeting at 7:43 p.m. 
 
 
 
 
Submitted by: _____________________________  ________________________________ 
          District Clerk     Board Chair     Date  


