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Anderson School District #41 
Special School Board Meeting 

April 28, 2020 
 

A Special meeting of the Board of Trustees, Anderson School District #41 was held via WebEx, April 28, 
2020, for considering business to come before the Board of Trustees. 
Board Chair Warren Bauder called the meeting to order at 4:45 p.m.   
 
Trustees Present Warren Bauder, Jaime June, and Brandon Atkins 
   Jack Huczek and Mary Burrows  
Trustees Absent  
 
Staff Present Scott McDowell: Superintendent; Tanya Roberts: Business Manager; Paula Schultz: 

Teacher; Heidi Fasting: Teacher; Jeff Vick: Teacher; Laurie Kinna: Teacher; Mikey 
Staats: Teacher; Nick O’Donnell: IT Coordinator; Karen Hedglin: Owner’s 
Representative 

 
Visitors Present 

 
Public Participation on 
Non-Agenda Items Chair Warren Bauder reminded those in attendance that to avoid violations 

of individual rights of privacy, a member of the public wishing to address the 
Board during this time will not be allowed to make comments about any 
student, staff member, or member of the general public during his/her 
designated time to speak.  In addition, the Board will not hear comments on 
contested cases or other adjudicative proceedings. 

   There was none. 
 
 
Discussion 
Governor Bullock COVID-19  
Directive (4/22/2020), GCCHD,  
OPI, and CDC guidelines  
and directives to consider  
resuming in person/on-site instruction 
at Anderson School  
 Superintendent McDowell prepared the following report for Board Discussion: 
  
Anderson Staff Survey- 84% recommended staying closed, 14% answered that they did not know, and 2% agreed with 
resuming in person instruction at the school. 
GOVERNOR BULLOCK’S SCHOOL REOPENING DIRECTIVES 
Schools considering opening on May 7th or implementing any in person instruction to finish the 2019-2020 school year 
are required to implement the following guidelines/expectations from the 4/22/2020 directive: 
CLEANING AND SANITATION  
• Frequent disinfecting of door handles, desks and other common spaces. • Require handwashing in regular intervals. • 
Keep libraries, gyms, and playgrounds off limits unless they can be sanitized between groups. • Provide hand sanitizer.  
SICK POLICIES 
 • Implement temperature checks and / or symptom screening when practical. • Require anyone (students or staff) with 
COVID-19 symptoms to stay home.  
LIMIT CLASS SIZES 
• Consider breaking larger classes into smaller groups. • Students may alternate school days or attend for half days. 1 
School Reopening  
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MAINTAIN SOCIAL DISTANCE 
 • Consider use of face coverings by all staff and students • Keep students with the same group and in the same 
classroom, with teachers rotating when practical. • Consider students eating lunch in the classroom to help limit mixing 
of students. • Cancel extracurricular activities. • Prevent any non-school staff, including parents, from entering school 
buildings. • Consider reducing bus loads to allow for one student per seat.  
GRADUATION CEREMONIES  
• Provide a live stream of graduation • Consider limiting spectator attendance • For larger schools, consider grouping 
graduates or providing multiple ceremonies • Follow social distancing between families 2 School Reopening 
Considerations Continued  
ACCOMMODATIONS (for students, teachers, and staff in an at-risk group):  
• Schools that reopen will need to take into consideration that some teachers and staff will fall into the at-risk category 
because of their age or other health risks. These individuals should have additional accommodations including: teaching 
classes remotely, utilizing a larger classroom where social distancing can be maintained, or given an option not to return 
until the risks are reduced. • Students who are high risk or who have family members who are high risk should not be 
penalized for failing to attend and should continue to receive remote support. • Accommodations should also be 
extended to students and staff who are required to quarantine due to exposure or potential exposure.  
CONFIRMED or SUSPECTED CASE of COVID-19  
• Collaborate with public health to ensure each school has a plan for reporting, contact tracing and both short-term or 
extended closures in the case of a positive COVID case related to the school or community. • Utilize CDC guidelines 
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-schools.html 

 
ESSENTIAL QUESTION 
What would resuming in person instruction at school look like on or after May 7th to finish the 2019-2020 school year? 
 
There would not be allowed time to make the shift from DL to in person.  OPI is not providing additional flexibility in 
planning days to school districts.  The staff would need to transition right into the in person instruction.  Classrooms 
and other required tasks would need to be completed prior to May 7th.  This would mean that certified staff would be 
teaching DL while also planning their classroom spaces, and developing and learning new procedures.   
 
There are not enough classes and teachers to break up all classrooms into smaller groups in separate rooms.  Just in 
grades 4-8, for example, there are over 20 students in each classroom.  Even if classes were broken into two and spaces 
were utilized as classrooms (gym, library, breakout rooms, speech/intervention room) there would not be enough staff 
to teach each group at once.  Several of our staff would need to utilize personal leave or EMFLA if school resumed. 
This means we will already be short staffed.  There is currently a shortage of substitute teachers.   
 
Students would have a seat/desk that is assigned to them at all times.  It would be 6 feet apart from others.  Pathways 
(space) in the classroom for social distancing during transitions would need to be put in place.  Half of the furniture in 
most classrooms would need to be stored in the bus barn to create space.  Students would not leave the classroom for 
specials.  Specialists would come to the classroom for instruction.  Recess would be one class at a time throughout the 
day.  Playground equipment would need to be cleaned between each recess or students would not be allowed to use 
equipment.  Students would need to maintain social distancing during recess.  All students and staff would be required to 
wear masks at all times.  Students would eat lunch in the classrooms.  Procedures for lunch, bathrooms, hallways, and 
more would need to be figured out prior to May 7th. 
 

● Nearly 35% of our families reported that they would not be able to return due to their child or another family 
member being at high risk. 

● Idea of teaching ½ classes and rotating from one day to the next would mean teachers would have to teach DL 
and also in person.  Or, the District risks a budget reduction in 2020-2021 for too few days/aggregate 
instructional hours. 

● Bussing cannot reasonably be provided with the Governor’s restrictions 
● No extracurricular or after school care would be provided. 

 
 
 
 
 

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-schools.html
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OTHER ESSENTIAL QUESTIONS FOR MAY/JUNE 2019-
2020 

YES NO COMMENT 

Could the school resume in person instruction on May 7th, 2020, 
with the entire student body (200 students) and staff while safety 
measures complying with CDC guidelines on social distancing (6-
feet of distance between individuals), limiting large groups of 
individuals from being together? 

 X There is not enough space in the school, 
classrooms, hallways, etc. to maintain the 
recommendations.  *Safety 

Could the school resume with in person instruction and do partial 
days or alternate attendance days?  

 X There are many factors as to why this will not 
work.  Though it would solve social distancing 
within the school in most instances, we would 
still face a shortage of teachers, instruct only 2-
2.5 days per week in person to each student, 
and 35% of parents responding to our poll said 
they would not allow their child to attend. 

Can we do both Distance Learning and in person?  X Teachers cannot be expected to do both and it 
creates potential ANB/attendance issues. 

Procedures in place for pick up/drop off, etc while maintaining 
distancing and limiting large groups. 

X  Not in place yet, but could be worked out.  
May need staggered start and end times. 

Does the school have adequate amounts of PPE including face 
masks for adults and children per recommendations of health 
officials? 

 X Some supply companies are not taking orders 
from schools at this time.  Some supplies are 
ordered and on back order.  School has been 
told to order with intent of obtaining by 
August.  We were told not to compete with 
hospitals and the medical community- now we 
need them. 

Adequate amount of handwashing stations and sanitizer 
locations? 

X X Maybe.  Each class has a sink.  Not sure how 
long our current stock would last in new 
environment.  Hand pumps, sanitizer, and 
hand soap are on back order.  Arrival is TBA.  
Protocol for bathrooms and lunch service need 
to be worked out.  We do not have enough 
gloves to share with all students.  We have 
enough gloves to last a a couple weeks with 
teachers possibly. 

Can we shorten the school year for all students or certain grades?  X We risk the OPI audit determining a budget 
deficit next year due to reduction in 
days/hours.   

The who, what, where and when need to be lined out for all 
things cleaning/custodial/maintenance with daytime custodian, 
evening cleaners, and new protocols throughout the day.  Most 
likely teachers will need an increase in access to supplies during 
the day. 

?  This is a maybe- a lot to work out.  Amount of 
supplies needed are a best guess at this point.  
We are well stocked right now- but how long 
will it last with new procedures. 

Transportation:  Social Distancing is required on buses along 
with several other recommendations by the GCCHD (cleaning, 
plexiglass shield, one child per seat). 

 X Buses will not resume for 2019-2020 school 
year.  Anderson is not required to offer 
transportation.  District is unable to put into 
place these required measures by health 
officials at this time.  Plan for 2020-2021.   
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Additional medical questions- See above links at top of document 
for list of guidance, recommendations, and requirements to put in 
place. 

   

 

 
 
2019-2020 DISTANCE LEARNING SCHOOL CALENDAR 
Below is a sample of what the end of the year may look like if we continue Distance Learning 
 
March 23-27   DL Planning Days  
March 30-April 3  DL Week One  
April 6-10   DL Week Two  
April 13-17   DL Week Three  
April 20-24   DL Week Four  
April 27-May 1  DL Week Five (IN PROGRESS) 
May 4-May 8  DL Week Six (Note- May 7th the Governor’s School Closure Directive Ends) 
May 11-May 15 DL Week Seven 
May 18-May 21 DL Week Eight (4 Day week- Memorial Day Weekend) 
May 26-29  DL Week Nine (4 Day week- Memorial Day Weekend) 
June 1-June 5  DL Week Ten 
June 8-11  DL Week Eleven (3.5 days of school- June 11th is a half day and the last day of school) 
*23.5 Days of school from May 7th-June 11th 
**Potentially after week 7, reduce the amount of instruction/assignments in all grades, offer alternative instruction 
opportunities. 
***Hold Graduation on the night of June 10th as previously scheduled with modifications to the event to follow 
Governor’s restrictions.  Or, push out graduation to a later date due to COVID-19. 
 

 
 
POTENTIAL CURRICULUM & INSTRUCTION FOCUS AREAS (Week 6-Week 11) 
May 4-May 8  (W6) 
Continue to implement original DL structure (same as previous weeks) 
May 11-May 15 (W7) 
Continue to implement original DL structure (same as previous weeks) 
May 18-May 21 (W8) 
Alternative Learning Week All Grades (4 Day Week) 
May 26-29  (W9) 
Alternative Learning Week All Grades (4 Day Week) 
June 1-June 5  (W10) 
Benchmark testing and Alternative Learning Week All Grades 
June 8-11  (W11) 
School Spirit Days and Virtual Field Trip Week (3.5 days) 

 
 
END OF YEAR & THIRD TRIMESTER GRADING INFORMATION 
This is currently being discussed by the Leadership Team and the Anderson School staff.  We are considering a K-8 
option as well as a K-6/7-8 option.  Reporting may utilize Pass, Incomplete, and/or NGP (no grade due to pandemic) 
In general, 

● The focus of assessment and grading should be on feedback and communication to support and continue 

learning. 

● Grading guidelines are based on the principle of “no harm to any child.” No student’s academic standing 

should be adversely affected by distance learning.  

● Upon return to school, students will be assessed for learning gaps and instruction will be adjusted to fill those 

gaps 
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OTHER INFORMATION 

● Big Sky School District took action on April 24th to extend distance learning through the end of the year.   

● Bozeman School District intends to not resume in person instruction on Monday, April 27, at a special board 

meeting. 

● In my discussions with other districts I have heard this will most likely be most or all schools in Gallatin 

County. 

● Emphasis should be on planning end of year tasks (materials coming back, devices being return, cleaning of 

building, cleaning of materials), setting up procedures for next school year, working with our Owner’s Rep to 

put in place things like handwashing stations and procedures during construction, and ordering necessary 

equipment and PPE. 

● Facility could be cleaned and ready for instruction by June 15th- save on summer cleaning costs. 

 
The Trustees’ had the following comments: 
Chair Bauder asked if the facility could be used for 1 on 1 meetings for students that may need extra 
support. Superintendent McDowell stated that his concerns in doing this would be equity issues, 
providing the resource to only a select few, and safety of some staff. 
 
Trustee June stated she had concerns about meeting aggregate hours and proficiency, and asked if 
preparations were being made for next fall?  She said she supports distance learning for the remainder of 
this year, but wants to make sure the District is prepared for moving forward next fall.  Superintendent 
McDowell said that he would have a working document on the May 14th agenda for a fall plan.   
 
Trustee Huczek stated he agreed with distance learning for the remainder of this year, and also agreed 
with Trustee June on if we are meeting proficiency.  He would like to see facts and data to show that 
students are meeting proficiency and not being left behind.   
 
Trustee Atkins stated that he agreed with distance learning for the remainder of the school year, and 
questioned having the benchmark testing at the end of the year, verses sooner? 
 
Trustee Burrows stated that she agreed with distance learning for the remainder of the school year. 
 
Chair Bauder stated he agreed with distance learning for the remainder of the school year.  “Even though 
there is some inequality in what families can provide at home, it is the best we can provide given our 
circumstances.”   
 
The Board will meet April 30th at 7pm to make a decision on distance learning for the remainder of the 
2019-20 school year. 
 

Virtual or on-site 
Board meetings The Board agreed that for the time being they would continue with virtual board meetings.   
 
Superintendent 
Search Chair Bauder reviewed the process for applicant screening and interviewing.  The Board 

would first meet to review all applications and select those they want to interview.  The 
whole Board would then interview selected candidates. The topic of virtual or in-person 
interviews was discussed.  Trustee Huczek said that we should prepare for virtual interviews 
but he would prefer in-person with just the Board and the candidate if possible.  Trustee 
June agreed with Trustee Huczek and said it was important to have staff input as well.   

  
 



 

6 

 

Superintendent 
Job Description Business Manager Roberts shared with the Board sample job descriptions from MTSBA and 

Gallatin Gateway, to help create one for Anderson School.  Chair Bauder stated it was hard 
to create a job description for this position just as CEO’s of companies do not have them.  
He asked if the Business Manager and Superintendent could prepare what they think should 
be included and bring to the next meeting. 

 
  
Action 
Consideration of  
suspension of District  
Policy 1310 for the  
purposes of consideration  
of adopting MTSBA  
Model Emergency  
Policies after one  
reading. Motion to suspend Policy 1310 for the limited purpose of considering, reviewing, identifying needed 

options, and adopting policies 1900-1912 after one reading.  This motion is exclusive to the 
consideration of policies 1900-1912 at the meeting held on April 28, 2020, and will not apply to other 
meetings or topics:  

 

 Motion:  Trustee June 
 Seconded:  Trustee Atkins–passed unanimously 
 

Consideration of  
MTSBA Model  
Emergency Policies  
1900-1912  Motion to approve MTSBA Model Emergency Policies 1900-1912, with revisions: 
    
 Motion:  Trustee Burrows 
 Seconded:  Trustee June–passed unanimously 
 
Adjournment  No objection to adjournment of meeting at 6:51 p.m. 
 
 
 
Submitted by: _____________________________  ________________________________ 
          District Clerk     Board Chair     Date 


